Uniforms:

« JVis ordering all blank body liners. Taylor suggested they try one to make sure
they like it before placing the full order since they will not allow returns.

Pictures August 20 3-6pm:

o

% Varsity is last. Taylor leaves works at 4pm — she will come right from there. White
or gray and a border with polka-a-dots or something. Pics w/ Nationals
roommates

% Panoramic and one for sponsors
% Comp pic — Taylor wants to be in that one and wants a pic for her window

% Janelle already gave dimensions to photographer for windows and negotiated
price down to $60

< We may get a banner for basketball and football games
Budget:
% As of end of July $2500 in cash
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Have not moved anything from uniform fund
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There were two outstanding invoices > 30 days (one health issue):

o $1230 and $516
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Car wash $3200 in cash from the amount billed to cheerleaders
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Varsity is doing a camp for Apple Valley $45 per kid — 20 kids:
o A handful of varsity cheerleaders will help with this stunt camp
Coaches Updates:
% None other than asking about the outstanding balances
Fundraisers:
% Mums delivery to be at Sara’s house instead of Heather’s (more central)
% Need volunteers for Culvers Sept 17 (JV / Middle)
« Casey can post flyers for any fundraiser on Peachjar (already has an account)
% Candles — new fundraiser
% Evereve: Janelle and Angie will bring wine:

o Everyone should invite everyone



< Cheer Jam:

o We never made food at home — Lori Anne will get the info on where the
meat was purchased

o Hospitality room:

» Need to take this seriously. Bring lots of food. Crockpots of sloppy
joes, chili, white chicken chili, pasta salad, pop, veggies, fruit,
napkins, utensils, etc... split it all up and assign families

= Also make the room cutel!

= We need to talk about this at the board meeting — you will be
assigned something and will be expected to bring it. Coaches want
to go to comps where they have good food and are treated well and
have something to look forward to.

= We may use the room near the main gym for a coaches-only gym,
depending on how many teams we have

= Everyone needs to bring a bag of candy and everyone needs to
bring pop — for concessions ****if you do not bring it we will charge
your account****

= Next Cheer Jam meeting 7pm August 20t (after pictures)
= Sign up genius
= Parent participation email — Taylor
= Folders for judges — Taylor
% Jag Jam: Angie
o Angie can stay at football game (Matt & Seth playing)
o Casey, Janelle and others will leave game to be at school
o Tickets will be sold at football game for $5 and after that it's $7
o DJis confirmed
o Off duty police officer will be on site for 3 hours (required)
o Cheerleaders need to get 3 teacher chaperones in advance — they get $60

o Jr High & Middle School that are in 9th grade and above will get the school
set up

o Varsity just helps with breaking down after



o Janelle will reach out to Jarvis to make sure she is on board
o Prizes:
» 2 qift cards to Cane’s
» 2 gift cards to Starbucks
«  Wild tickets
« Football Love your Melon hat
= 2 Super Fan shirts
= Air Pods
% Kids Clinic: Ribbons, poms

% Parent Social: Angie & Casey to plan

Jags Give Back: Need 1 more event — Winter coats & Spring shoes drives?



